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7th Army Training Command welcomes new commanding general. For more, see Page 8-9.
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<% Commanders Column

SIR, WHAT MOTIVATES
AND INSPIRES YOU?

I'm mostly motivated and
inspired by my family -- Sue
and our two boys are three of
the most inspirational and moti-
valing peocple | have ever metl
And all three of them have
more energy than | can ever
musier, 50 | often feel outnum-
bered when I'm in the middle of
them. And besides being moti-
valing and inspirational, thay're
a lot of fun o be with.

I'm motivated by soldlers
who understand how important
they are (o the fulure of our
country, and who hold the
ideals and values of our nation
| have seen so much selfless-
ness in our soldiers — in
cambat, in training, and in
peacelime - that | sometimes
wonder whaere we get so many
herces.

Mo matter what Tom Brokaw
says, | believe thal today's sol-
diers -- and their families - are
really the grealest generation

I'm inspired by families
who support each other, and
who help others through tough
= and good - times. During
this period where so many of
our soldiers are fighting far
freedom and for the fulure, |
have baen amazed at the
strength of our families. They

HERTLING TAKES COMMAND

are the real haroes in this
global war on terror. I'm in-
spired by our civilians workers
because they are really sol-
diers, too. They support us as
part of our team, and they really
are an amazing group of indi-
viduals

But everyday, I'm motivated
by those soldiers who | saw
pay the ultimate sacrifice in
combat. | have their pictures
and names on my desk, and
their stories in my head, and |
think about them an awful ot
and | measure mysall by what |
think they need me to do for our
other soldiers, and for our
future

So, every once in a while, I'm
motivated by a good cup of
coffea, and inspired by a good
glass of weissen bear. You
need that kind of inspiration
and motivation, toal

Thank you all, train to win!

]. V |r;ml Leﬂ,xk'uwxﬁ\

Mark P. Hertling

Brigadier General, U.S. Army

Commanding

A SOLDIER DIED Recently at the Hohenlels
Training Area during @ HMMW\-recovery opera-
tion. The Scidier, who was towing the recovenad
vehicle with another HMMWV, was descending a
sigep hill when the two vehicles jackknifed. This
causad tha towing vehicle to roll on its side and
fatally injure the Soldier.

REMINDER This tragedy serves as a reminder
that evan everyday activities can lead to injury

of death, and that hazard identification and risk
managemant must be fundamental to everything
we do—both on and off duty, We must always be
aware of mission risks, especially now 28 unils
retumn from deployment and prepare for future
missions. In all this, effective leadership and
supervision of subordinates is our harge.
COMPLACENCY KILLS If any of your tasks have
become 100 *routine,” review them to ensure that
shorcuts and “field expedient” procadures are not
being used. Be especially cautious il someane
lells you, “We do this differenlly hera” The

‘standard is the same whether we ara in garrison,

in training, or at war. | expect standards fo be
reflected in both written and wnwritten unit
procedures, Effective leadership and supervi-
sion will prevent these needless fragedies.
WO LOSS OF LIFE™ Each Soldser is important lo
the USAREUR Team and the Army mission. Our
professional “can do” affilude puts us above
other armies of the world, but is not an excuse for
relaxed standards. This is about effective leader-
ship and supervision,

LWANT EVERY SOLDIER o read this massage
and make a personal commitmant 1o know and
follow standards, Identify hazards, and manage
risks at all fimes as we continee to executs with

-excallence, Any Mission, Anywhere.

(Message written by General B, B Bali,
cormmander, LS. Army, Europe)
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Providing high tech communi-
cations systems on the battlefield
is the primary mission of Soldiers
in the 17th Signal Battalion,
stationed on Larson Barracks in
Kitzingen; however, the signalers
tuned-in on another battlefield
mission during a recent field
training exercise in Grafenwoehr,

The units’ goal during the two-
week lraining session was to give
Soldiers hands-on experience
with a variety of weapons and a
chance to help the new Soldiers
get acquainted with their mission.

“During our deployment to Irag
last year, we not only provided

state of the arl communication
systems, we also had to provide
weapons fire,” said Capt. Byron
J. Brown, commander, Company
B, 17th Sig. Bn.

“When the unit held after action
reviews of our lraq deployment,
we found a need lo familiarize
our Soldiers with the various
weapon systems they could be
required lo ‘use downrange,”
Brawn said.
waapons  systems
included the AT-4 anti-tank rocket
high explosive, the M-249 squad
automatic  rifla, the M-203
grenade launcher, the Claymore

Mine System and the 50-caliber-
machine gun.

"Being & communicabions
support unit, we don't have such
weapons as parl of our inventory,
nor do we usually employ them
as. we_are usually located far
behind the front lines,” Brown
sald, “Howaver, in lraq, there are
no front lines, per say, and any
unit can find itsell in a confronta-
tion and has (o be prepared.”

For some Scidiers, firing a 50-
caliber machine gun was a famil-
iarization of what they had done
before, however, for others it was
their first lime fiing such

weapons as the M-249 squad
automatic rifle and the AT-4 anti-
tank rocket high explosive was an
exparience,

“I never thought | would be able to
fire some of these weapon systems
becausa I'm in.a signal unit,” said
Pfic. Sandra Lopez, Co. D, 17th Sig.
Bn °I fired all the systams, including
the AT4, which was the most
awesome system | fired.”

Firing the wvarous weapon
systems at 'Gral’ not only helped
the Soldiers become familiar with
the weapons, it also gave them
the confidence they could use the
weapons in a critical situation if

they needed.

“When we were in [rag and
were issued weapons like the M-
249 squad automatic rifle, a lot of
us had not fired the weapon
before and were & bit nervous
about doing so,”-said Spac. Mark
Mitchell, Co. B, 17th Sig. Bn.
“After the training wa got in ‘Graf,
" there's a lot of confidence in our
ability to fire most any weapon
thay might hand us in the future®

A trip to the Grafenwoeher
Training Area not only offared the
soldiers an opportunity to gain
confidence in  firng various
weapons, il also provided them
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an environment to improve team-
work,

*Since returning from lrag last
summer. we have had an BO
percent tum over in personnel,
especially in the lower ranks,”
said Capl. Fredrick Ragins, com-
mander, Co. D, ATth Sig. Bn. "We
have also upgraded our eommu-
nications systems and the frain-
ing" at 'Graf provided us an
opportunity to gat the new per-
sonnel frained-up on the unit's
new systems and as communica-
tion teams.”

The signal Soldiers wera able
to gel cohesive training in their
military occupational specialty
(MOS) and they also honed-in on
thair teamwork,

“We went through an obstacle
course and a field leaders reac-
tion course and both courses
really tested us in diferent ways,”
said Spec. Clinl Fagan, Co. D,
17th Sig. Bn. "The ocbstacle
course brought out our inner
strength as Soldiers and the
leaders course provided silua-
tions which we really had to work
as a leam to complete.”

Training can help lift a unit to a
higher standard and help bring a
new soldier on board.

“The training | received at ‘Grafl’
helped me become more familiar
with the unit's mission and my
part in the mission,” said Pic.
John Pfister, Co. D, 17th Sig. Bn.
It also gave me the confidence
as @ Soldier when it comes to
firing weapons we don't normally
get to fire, but might have to in the
future.”

{Above) Spec. Marie Kanzulak, HHC, 17th Sig. Bn., from Larson Barracks in Kitzingen, loads a
M-203 grenade launcher during recent training exercise at Grafenwoehr Training Area. She has
gualified expert three straight times on the M-203 after she scored 80 of a possible 90 points
with the weapon. (Right) Two Soldiers from Co. D, 17th Sig. Bn., load a M-2 .50 caliber machine
gun. This exercise provided 17th Sig. Bn., which normally provide high tech communications
systems on the battlefield, the opportunity to receive invaluable weapons training to help them
become more acquainted with their mission.

(Relly is a public affairs spe-
cialist with the 417th Base
- Support Battalion public affairs

\  office, Kitzingen, Germany.)
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CMTC

LEADS WAY

LS. Amy Europe, Grafenwoehr
Training Area and the Combal Man-
wever Training Cerder al Hohenfals,
Germany, ae adapling fa the chang-
img conditions of the battisfield A

£544,000 Cave Training Complex
of four cave sites was

deplo

ments to areas like Afghanistan.
Sublerranean complex for cave)
operations are part of the comfempo-
rary operalional emdironment  al
CMTC. These operabions provide
covered and concealed routes of

Il is said that Soldlars “Train 1o
Fight,” but the Myrmidons of 2nd
Battalion (Airborme) 503rd
Infantry’s “Chosen™ Company took
it a step further — they planned 1o
“Train to Fight." It was obwvious 1o
the onlooker that the Mighty War-
riors had prepared and planned
thoroughly for the Cave Complex
Search and Attack Training at the
Combat Maneuver Training Center
in Hohenfels, Gemmany, Oct 5,
becausa they kicked bull and ook
names throughoul the exercisa

“Cave complex training is a
recent training initiative upon guid-
ance from Gen. [B.B] Baell,

10 TRAINING JOURMAL  FALL 2004
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AINTNG
[commanding general, U.S. Army,
Europe,] to befter reenact cave
operations for Soldiers who are
deploying to places like Afghani-
stan,” said Capl. Scott Rawlinson,
public affairs officer, CMTC. *173rd
i& the first to train in caves at CMTC
and we have sean that the realistic
training has provided Soldiers with
the type of experience they can get
no ather place,” ha said

Rawlinson said that CMTC
sirives to make training as realistic
as possible so that Soldiers aren't
seeing situations for the first time
when they deploy.

The training highlighted just how
ready the Soldiers of Company C
are, and confidence among the
troops was riding high.

“Wea were ready to go in — we had
people on top of the cave, on each
side of the cave - we were
everywhere,” said Pvi, Chad Mohr,
infantryman, Co. C, 2nd Batialion.
{Abn.), 503rd Inf. *| feel so much
more confident about our deploy-
ment now. We completed our
mission and received no casual-
ties,” he said enthusiastically.

Mohr said that although he knew
what to expect based on the pre-
training he and his comrades
received, there were stll a faw
SUrprises.

“The training helped me most in
knowing exactly whene the danger

lies,” Mohr said. "l was not usaed to
the angles that the people came
from, so | learned a lot about what
to and what not to look for. They
make the training as realistic as
they possibly can here, and I'm not
sure of the terrain in Afghanistan
since I've never been there, but the
terrain here was very rugged and
steep, so that added 1o making
things more real,” he said.

Referring to themselves as “the
squad who takes care of every-
thing,” the 503rd apparently did do
the right thing during the training
exercise because, according fo
one Warhog observer/controller,
they were on the ball

“These guys were so on top of
things,” the o/c said. "No “terrorists’
have been able to gel anywhere
near this compound, because the
security is so tight In addition,
these guys were 50 ready — so
thorough, that they ware ready to
search and attack the cave well
before expected,” he said.

Mot only does the squad take
care of everything, but they take
care of each other as well.

| was confident going into the
cave because | knew the guy next
o me was going to do the right
thing.” said Spec. Carlos Gonzales,
Co. C, 2nd Battalion (Abn.}, 503rd
Inf. *We help each other all the way
through, We do what we are
trained to do — kill the bad guys and
come out safe,” he said.

Training at a world-class facil-
ity like CMTC makes all the
difference in soldier readinass,

"The fraining areas here in
Hohenfels and the surrounding
German country side are a great
IDOI. but the sCEnana
| il loge 15 L
it af our mtatio
s-au:l Capl Dlrk Hlngganbu:g com-
mander, Co. C. Znd Bn. (Abn.),
503rd Inf. *"Chosen’ Company will
contine 1o grow and leam with
each training event we accomplish
Our primary task is preparing for
the upcoming mission to Afghani-
sian and we are right on track o
complete our objective,” he said.

world-class

by CMTC
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Hefping pave the way for that transformation, the Tth
WS, Ammy Noncommissioned Officers Acadamy
opened s doors to the Polish Armmy, offering
professional development training, as weall as support
and assistance, on June 4.

During a wisit with his Polish counterpart (Lt. Gen.
Edward Pietrzyk, commander, Polish Land Forcas),
Gen. B.B. Bell, commander, U.S. Army Europe,
extended an invitation to the Polish Army to send
nencommissioned officers to the NCO Academy at
Grafenwoehr.

"As we began to work mone closely with the Palish
Army, in training and later on the battlefield, Bell

(For more, see Page 12)




thought # was important fo establish a dialogue
between the leadership of the two armies,” said
Ulysses Harris, former training coordinator, Interma-
tional Military Training Office, 7th Army Training
Command.

When the first Polish troops amived June 4, 2003, 1o
take their place alongside American soldiers entering
the Primary Leadership Development Course, it
marked the first time such training had been offered to
international students.

To qualify for the academy, Polish troops had to
meet the following standards: take an English lan-
guage proficiency test and score 60 percent or higher,
be physically fit, according to the standards of the
Palish Army, and be fully qualified and proficient in
their military occupational specialties.

"Te help smooth their transition, we implemanted
‘zero week’ for the Polish soldiers,” said Sgt. 15t Class
Scolt Gavre, Tth ATC NCO Academy. "It's a program
designed to integrate the international soldier into our

Polish Army 5Sgt. Jacek Beszczynski crawls through underbrush on
Grafenwoehr during an exercise recently while attending 7th Army

PLDC, basically a familiarization of what we expect of
them in the course and what they should expect from
our course.”

"In the beginning, we found things difficult, mainly a
matter of language,” said Sgt. Andrze] Mareczko,
Chocianow, Poland. “And there are so many abbrevia-
tions and acronyms. But as things progressed [over
the last year], we became more comfortable with
English and it got better.”

Zera Week gets the Polish soldiers ready for “the
best NCO course in the world,” said Command Sgt.
Maj. William L. Ellenburg, Tth ATC. "We want to
enpose their NCOs to our training with hopes that it will
help them develop a similar academy in their army.”

The ground-breaking program is the result of
months of preparation, Ellenburg said, and is
continually evolving.

"We first brought 12 Polish soldiers here in June
[2003), then later brought them back as assistant
instructors, said Ellenburg, "This process turned out to

Noncommissioned Officers Academy.

2 TRAINING

be tremendously successful, not only for the new
students coming to the course but also for the
returning instructors, because they gol a chance to
sen, first-hand, what an instructor does at an NCO
academy.”

"Mone of this could have happened if it weren't for
the Office of Defense Cooperation, often working
behind the scenes, laying groundwork and aggres-
sively pursuing the program,” Harris said.

"At ODC initiative, we programmed an NCO
development survey team to come into country. This
was our third attempt to re-engage Polish NCO
development, spanning back to 1958, Based upon the
results of the survey, we then determined that PLDC
mel their needs,” said Staff Sgi. Joseph Slhvensky,
Office of Defense Cooperation (ODC). "We paired this
up with the offer from General Bell, presented it to the
Poles, and began to implement it."

ODC Poland is charged by the Secretary of
Defense to help transform the Polish military which
means both personnel and equipment, according to
Lt. Col. Chris Charveron, bilateral affairs officer, ODC
Paoland.

*I represented our office by participating in the NCO
Development survey and the subsequent discussions
that resulted in this program,” Charveron said. "We
talk to (Polish Army) SGM Ostapski on a weekly basis
and have paricipated in, or followed most every
portion of the program.”

“We're proud of the Polish soldiers’ performance
and are equally proud of our involvement in the
program, Charveron said.

MSagt Todd W. Lutz, operations noncommissioned
officer, 7th U.S. Army NCO Academy, said when
attending PLDC the international students are respon-
sible for meeling the same requirements as U.S.
students, except for the physical training test. Since
different aspects of physical fitness are emphasized
by the different armies, the Polish students must pass
their army's own fitness test,

Lutz said other than the P.T. test, nothing else is
changed. "They're here to learn and earn the right
to go on to the next grade, just like U.S. Army
soldiers,” he said

"The training here, there are lots of similarities with
the Polish Army,” said Sgt. Cezary Wyszynski, Morag,
Poland. “Military training is much the same for all
ammies. One thing | found different was the way we
took exams. There was less memorization — which we
are used to -- and more use of books.”

Aside from differences in coursework, Polish troops
found differences in attituda.

*I think one of the most important things we learmed

here s aboul molivation,” sald Warrant Officer
Sebastian Redych, Wroclaw, Poland. "Here, the
soldier is built up, and mativation is a eritical part
of the training."

"No one is put down, Teamwork is very important. It
s somewhat different in the Polish Army.” sakd Warrant
Officer Marcin Kuzdub, chemical specialist, Krakow,
Poland. "We can learn much about motivation from the
LS. Army."

Despite the intensity of PLDC, some of the Polish
soldiers thought the course could have been longer,

"The equipment, of course, was often quite different,”
Kuzdub said. "We could have used more time to
familiarize ourselves with the weapons, for instance,
and with the terms for the pars and actions with
weapons. But in other areas, there are many
similariies. We use some of the same chemical
equipment, so that was easy for me,” he said.

"We want them to go through the course and
graduate ... not just get a piece of paper saying that
they were physically here,” said Lutz. "We wanl them
1o be well-trained so that they can go back and institute
the same kind of NCO education system.” "The Polish
Army b5 in a state of change now.” said Warrant Officer
3 Leszek Kowalski, Drewnowskiego, assistant instruc-
tor, PLOC, who attended the course two months
earlier. "We are reorganizing, getting new equipment,
developing new strategies.

“We hope to continue training with the .S, Amy, to
continue to leam and share knowledge, because
exchanges like this are important to our understanding
the other's point of view [regarding our different]
approach to training and mission,” Kowalski said.

Quirk said the goal is to build a new backbone for the
Polish Army - a professional NCO corps, which is truly
the backbone of any professional army.

"It was good to bring together soldiers from many
specialties to train together,” Kuzdub said. "In my unit,
| am in communications, when we go to the field, it is
only with other communications soldiers, | hope we can
create some exercises in Poland to allow us fo
continue to practice what we have learned hare.”

Redych =said that because of the different
approaches of our armies, they cannot take everything
we leamed and apply it when we retum to Poland, but
they can take some of the knowledge, procedures and
ideas back and put them to use as we move fonward.

This ground-breaking pilot program providing Polish
troops with professional U.S. Army NCO training s only
the beginning.

{Assisfance provided by Pfc. Michael Taylor, a
Joumnalist with the 69th Air Defense Artillery Brigads,
Giebelstadl, Germany.)
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“Mathing, except the helicopter and injuries, will be simulated
today,” said Capt. Kelvin Brown, observer/controller (O/C),
Grizzly Team, Combal Maneuver Training Center (CMTC), to
the troops. “You will fire live rounds, you will use first aid kits,
and you will carry your wounded to safety,

“You will learn the importance of developing a format to send
and receive information, and request support if under attack,”
he explained. “It's all about tactics, techniques, and procedures
= ensuring that everyone is on the same sheet.”

“This first ride is a dry-run,” Brown continued. “What happens
here will happen during the live fire event. This is whens you
make your mistakes. Today, you are going to walk, talk,
demonstrate and execute!”

THE TRANSPORTERS WERE READY. They gpent the day
before working on risk assessments, mapping overlays,
distributing cperations orders and working out communications.

The Aviano-based soldiers huddied around their com-
mander, Capt. Curtis Johnson, as he briefed them on what to
aexpect, what route they'd take, command and control signals,
and other details they'd need for the exercise,

While they moved into position, enemy targets popped up in
berms several hundred meters away. Mot too far from the
enemy position, friendly targets also emerged. The lesson for
the soldiers was fo distinguish bad from good.

Once the positioning was worked out and. committed to
memory, the transporters continued on their way. As they
rounded another comer, the radic buzzed with the words, "IED
[mprovised explosive device] on the mad” This was
immediately followed by ‘enemy at two-o'clock.’

Several more times, IED’s exploded alongside a vehicle and
enemy combatants would appear on different sides of the
road. To make it interesting, friendly forces would often appear
in the same vicinity,

About five minutes later, the convay came down a hill and
was hit by another IED. Someone called over the radio — Pyl
Susana Valenzuela was hit and received mulliple gunshot
wounds As&mnd call came over — the M-249 gunner, Owens,

ne yelled.
fram a. "l nead
a combat life nﬁur HMMIW'

Because nf the mﬂnnr of Valenzuela's wounds and
unconscious condition, Sgt. Tatsi Mekissick, combat lifesaver,
deemed her to be the priority. Over and over, he asked her to
wake up, talk to him, open her eyes. He, along with Staff Sgt.
Jeffery Melson, bound her wounds and prepared her for
transport.

“Chaos will happen,” Sgt. 1st Class Patrick Dove, first
sargeant, 99th MCT, said to the Soldiers who clustered around
him and Brown. "But people need to take command. We need
fo think about our security, All our attention focused on the
wounded. That's what the enemy wants, they want us to fall
aparl.

As the group want through the live fire, it was obvious that
EVENYONE Was READY TO LocK AnD LoD, Communication became
shorter, crisper, IEDs and mines were detected and pointed
out; when the Socldiers dismounted, they immediately knew
whal areas needed o be covered and how to do it.

Then they came upon the final event - the dreaded casualty
evacuation — new victims were chosen and the Soldiers were
kept in the dark as to the identities.

When the first scream came from HMMWY four where a
civilian was the casually, one from the company commandar in
HMMWY two quickly followed it. This time the stretcher was at
the ready, as were the combat lifesavers and medics. While it
wasn't a perfect reaction, it was far and away more organized
than the first try, Brown said.

“That's what | want to see,” Brown said after the event was
over, “Everyone went to their appropriate place, whether it was
medic, pulling security or clearing the landing zone, this was
Mb-ew an we'll just have to see how you do in the darkl

“This typa o -is' good preparation = - fust i, case,!
Mmlay-ﬁamr said. *Mistakes will be made and things wil g0
wrang,” ‘she *We just“have lo be prepared for the
unimaginabbe.”

Dove agreed and told the soldiers about his time in the first
Gulf War. °l was in a commo unit and we were responsible for
running the communications wire and setting up the antennas.
I had to learn how to plot grid coordinates fast and accurate.
And yes, we were always on the look out for enemy troops.
REMEMBER, ‘WE'RE SOLDIERS FIRST."

"As a former enlisted 11Bravo [infantryman], I'm used lo
carrying and fiing an assorment of weapons,” the MCT
commander said. “This is fraining thal is needed in combat
service support units, | think all my Soldiers leamed and
benefited from this exercisa.”

(Bahr is the editor for the OUTLOOK weekly community
newspaper serving the Southeast Asia Task Force and 22nd
Army Support Group milifary community, Vicenza, ltaly.)
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(Above) Air Force jets
during a heavy bombard-
ment of enemy targets at
Grafenwoehr Training Area
during the 1970s. Tactical
air support plays a vital role
in the combined arms team
work on the battlefield.
(Right) General William C.
Westmoreland, Army Chief
of Staff, inspects troops of
the 3rd Armored Division
during a visit to the Grafen-
woehr Training Area in the
summer of 1971.
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